
Many growers have just fin-
ished the fall season as exhibitors
or volunteers in booths.  Some are
heading into the winter season,
designing booths.  Here are some
helpful tips courtesy of Canada's
Outdoor Farm Show.

Tip # 1 – Understand the 
purpose of your exhibit

The goal of the exhibit is not to
sell your product, nor to tell your
prospective clients everything
about your company, products and
services. Your Exhibit must:
• Create interest.
• Capture the attendee's attention.
• Prompt visitors to stop.

Give a favourable first impres-
sion about your company and cre-
ate a lasting visual impact.

Tip # 2 – Design an exhibit 
that cummunicates a 

powerful message
Your visitors have three to five

seconds to formulate an opinion of
your company. Let them know:
• Who you are.
• What you do.
• Why you are different or better
than the others.

Tip # 3 - Create an inviting 
pre-show promotion

One of the best ways to ensure
that your must-see clients visit you
at the show is to invite them
directly to your booth. To ensure
the success of your pre-show pro-
motion;
• Use a large format invitation
printed on colorful paper.
• Follow up with a reminder via
email.
• Follow up again with a brief
phone call to the individual you
want to meet.

Tip # 4 – Train your exhibit
staff or . . . it will cost you!
To improve staff performance,

you will need to train your exhibit
staff on how to sell in the show
environment. It takes much effort
to master the show selling tech-
nique, but practice makes perfect
... and profits! By modifying your
strategy, your methods and your
approach toward your show partic-
ipation, you can TRIPLE your
show results. You can even mea-
sure your results! 

Tip # 5 - Adapt to the show
environment

What is the biggest difference
between speaking with a prospect
at a show or in the field?

The answer? The TIME that
you have to convince them. Why?
1. Their time at the show is limited.
2. They have many exhibits to
visit and many products to com-
pare.
3. People only register 50 per cent
of what they hear.
4. 90 per cent of what you say will
be forgotten in a minute.
5. You (the exhibitor) need time to
engage as many attendees as 
possible.

In fact, the average attendee
attention span is just 4.4 minutes.

For these reasons and many
more, you absolutely must train
your exhibit sales staff to have
short, convincing and memorable
interactions with visitors.

Tip # 6 – Plan effective 
promotions and promotional

activities
Promotional activities such as

draws, giveaways and demonstra-
tions can be very effective tools to
help you succeed at the show.
However, you must give them
careful thought. Your objectives

are to:
1. Attract visitors to your booth.
2. Facilitate conversations between
you and show visitors.
3. Inform about the benefits of
your products or services.
4. Create a tangible reminder of
their visit to your booth.

Promotional activities that
achieve these four goals are con-
sidered to be effective. 

Tip # 7 - Making the right 
decisions: follow one simple

principle
Here is a simple principle that

will help you to make good deci-
sions regarding your show partici-
pation:
“All that contributes to creating
people interactions should be
employed. Conversely, anything
that impedes attendee contact
should be eliminated.”

Tip # 8 - Booth design: 
optimize your space

When designing the exhibit, the
trend is to simplification; simplifi-
cation of the text, signage, visuals
and of the booth space. Remember

that an uncluttered booth reflects a
well organized and credible com-
pany. Make sure that the front of
your booth is free of unnecessary
clutter or obstructions.
Tip # 9 - Designing the exhibit:

avoid the pitfalls
Here is a list of ten common

mistakes:
1. Text too small
2. More than two types of fonts
used
3. Too much text
4. Bad choice of words
5. Visual conflict with the back-
ground
6. Text too low to be seen
7. Too many images
8. Images of poor quality
9. Improper or inadequate lighting
10. Damaged dog-eared graphics

Tip # 10 - Ensure an effective
follow-up

Since 80 per cent of trade show
leads are never followed up and
since they are so expensive to gen-
erate, here are ten ways to help
you convert them into sales.
1. Create your follow-up strategy.

2. Define the type of client you are
seeking. What is your criterion?
3. Assign a lead captain who will
ensure all leads are recorded legi-
bly on lead sheets.
4. Prioritize each lead's potential
using a simple weighting system
A, B, C etc.
5. Keep your leads in a safe place.
Enter them into a data base at the
end of every day.
6. Re-warm your leads after the
show. Do a post show mailing.
7. Exhibit staff should be orga-
nized prior to the show for follow-
ing up on leads one week after the
show.
8. Send a very short email in the
week following the show thanking
the visitor for coming to your
booth.
9. Resurrect dead leads (keep in
contact with potential clients who
are not quite ready to buy.)
10. Educate your sales force on the
importance and value of qualified
leads.

White, paper-skinned bulbs of
garlic present a marketing dilem-
ma. They don’t have the orange
allure of pumpkins or the dimpled
textures of autumn squash. Allan
and Norma Granlund are three-
time booth winners at the Carp
Garlic Festival with a few display
tricks up their sleeves.

“When I go to a market, I look
for attractive, clean booths that I
can see from a distance,” says
Granlund.  “Every year, we try to
do something different to create
interest. This year, we added
coloured tablecloths and garlic
crowns.”

Everyone working at Gramma
and Grampa’s Garlic booth wore
garlic accessories:  garlic head-
bands, garlic-festooned hats, gar-
lic necklaces. The paraphernalia
works.  The Granlund’s sold out of
one of their garlic varieties within
the first hour of business. In fact,
their entire annual crop of 14,000
to 20,000 bulbs is sold in two days
at the Carp Garlic Festival.
Did you know?

Fifteen new farmers’ markets
were organized in 2010 under the
Farmers’ Market Ontario (FMO)
banner raising the provincial total
to 155. Aside from new growth,

sales are growing at a rate of about
seven per cent per year, says Bob
Chorney, FMO general manager.
Some markets increased number
of market shopping days, so this,
plus new markets, translates into
more than 300 new shopping days
available to Ontarians. 

Photo courtesy of Tracy Lamb,
Mopani Communications
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Business Development for Farm Businesses

Ontario Soil and Crop Improvement Association
1-800-265-9751 www.ontariosoilcrop.org

Build a solid foundation for your business
...attend a GYFP workshop

workshop is the place to start!

Register for a workshop today!

“We wanted to step back to analyze how to stay financially
viable as opposed to just floating along. The Growing Your

Farm Profits Workshop fit well into our plan.”

Helen and Marc Carere, Sheep Farmers - Lindsay, Ontario

You will:
• identify strengths and weaknesses about your farm

in key management areas
• use a step-by-step approach to set and prioritize

goals for your business
• learn how to customize your own action plan to

ensure your goals are achieved
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